
Superior 
Supervisors 

 

Two  seminars in one day. 

Attend one or attend both.  

 

Thursday, Oct. 16, 2014 

Oakley Lindsay Center 

300 Civic Center Plaza, Quincy IL 

 

Presented by: 

Your Presenter 

Steve Grant 
Dale Carnegie 

Trainer 
 

Steve Grant is the president of S.J. Grant and 
Associates, Inc., a Peoria consulting firm 
specializing in personal and professional 
development.  The company is a franchise of Dale 
Carnegie & Associates, Inc. of Long Island, New 
York. Grant presents Dale Carnegie® programs in 
Central and Northern Illinois and Northeast 
Missouri, and since 1980 his team has trained 
more than 6,000 individuals from over 500 
companies throughout the Midwest. Grant’s 
organization is the 1997 and 1998 winner of the 
prestigious President’s Cup, given for quality of 
instruction, customer satisfaction, and marketing 
excellence. 
 
Founded in 1912, Dale Carnegie Training has 
evolved from one man's belief in the power of self-
improvement to a performance-based training 
company with offices worldwide. We focus on 
giving people in business the opportunity to 
sharpen their skills and improve their performance 
in order to build positive, steady, and profitable 
results. 
 
Connecting proven solutions with real-world 
challenges, Dale Carnegie Training is recognized 
internationally as the leader in bringing out the best 
in people.  
 
 

www.centralil.dalecarnegie.com 



Registration Form   
Registration Deadline Oct. 13, 2014 

@$89 

@$89 

@149 

Pay at the Door 

Method of Payment 
Check  Enclosed (Payable to the Quincy Area Chamber of Commerce) 

Contact Name 

Phone                     Email 

 

 

Number 

attending Sub Totals: 

Company Name 

Attendee 

Attendee 

Chamber Members  
Morning Session Only 

Afternoon Session Only 

Both Sessions 

Totals 

Attendee 

No refund after Oct. 13; no-shows will be billed. 

@$125 

@$125 

@$225 

 

 

Number 

attending Sub Totals: 

Non-Members  
Morning Session Only 

Afternoon Session Only 

Both Sessions 

Totals 

@-$10 

@-$10 

 

 

Number 

attending Sub Totals: 

Discounts 
Early Bird (received by 9-29) 

Companies sending 4+ 

Totals 
 
 

Total (total registration less total discounts) 

Credit Card (Visa, MasterCard or Discover accepted) 

Attendee 

Attendee 

Attendee 

A.M. 
Session 

P.M. 
Session 

Both 
Sessions 

Morning 
Session 
8:30-11:30 

a.m. 
 

 

Part 1: Effective Front-Line 
Supervision 

It is important to examine the balance between 
what we are doing today as supervisors vs. what 
we were doing yesterday as workers. How can we 
identify and leverage our leadership style to be as 
effective as possible in order to get the best results 
for ourselves and our organizations? 
 
At the completion of this session, participants will 
be able to understand leadership and 
management and the related drivers for successful 
supervision. They will be able to describe 
leadership experiences and values, open the lines 
of communication and build trust with employees. 
Each participant will also create a personal vision 
as a leader. 
 

Part 2: Retaining Talent 

The tangible and intangible costs of employee 
turnover have a direct impact on the bottom line 
and on customer retention and loyalty. As a 
supervisor, you need to be able to assess the 
loyalty level of current employees, recognize the 
signs and impact of burn out, and be proactive in 
keeping employees loyal and engaged.  
 
This section is designed to help supervisors 
understand the changing workforce and why 
employees defect. They will discover how turnover 
impacts the bottom line, learn the signs of 
restlessness and disengagement and explore the 
power of a loyal staff 

Afternoon  
Session 
1:30-4:30 

p.m. 
 
 

 

Part 1: Handling Mistakes 

Taking corrective action with employees is a 
necessary and often difficult process for 
supervisors. Constructive feedback, along with 
the right process and a human relations 
approach, moves people from resistance to 
relating to their mistakes. 
 
In this session, participants will learn how to 
handle mistakes in a way that helps the 
individual maintain his or her dignity while 
offering ideas for problem resolution and 
improvement. 
 
 

Part 2: Managing Challenging 
Conversations 

Research conducted by Mike Poskey at 
ZERORISK HR indicates that one of five 
emotional intelligence competencies that 
successful leaders employ is called “social 
skills and political correctness.”  This 
competency is important in all areas of life.   
The ability to communicate with diplomacy and 
tact improves your leadership skills by helping 
you manage change, negotiate and 
compromise, resolve conflicts, gain consensus 
and collaboration, and create a cohesive team.  
 

This session gives participants the opportunity 

to practice dealing with trying situations.  They 
will learn to speak honestly and tactfully, give 
and receive constructive feedback, and use 
mediation skills to help others find common 
ground when holding opposing viewpoints. 

 

Mail registration and payment to Quincy Area Chamber of Commerce, 
300 Civic Center Plaza, Suite 245, Quincy, IL, 62301-4169 or fax to    
217-222-3033. Questions? Call 217-222-7980. 


